IN THE CLAIMS 

Change claims to read as shown below on pages 3 through 9. A marked up version 
of the original claims is shown on pages 10 through 18. 
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Change to : . 

1. (amended) A computer readable medium having sequences of instructions stored 
therein, which when executed cause the processors in a plurality of computers that have 
been connected via a network to perform an organization integration method, 
comprising: 

mapping organization narrow systems to a common schema; and 

creating tools for organization level management using data from the mapped 

systems. 

2. (amended) The computer readable medium of claim 1 where the method further 
comprises making the tools available for review, modification and use. 

3. (amended) The method of claim 2 where reviews are completed using a paper 
document or an electronic display. 

4. (amended) The computer readable medium of claim 1 where the common schema 
includes a common metadata definition, data structure and data dictionary. 

5. (amended) The computer readable medium of claim 4 where the data structure is the 
market value matrix for the organization where one axis of the market value matrix is 
defined by the segments of value present in the organization and the other axis is 
defined by the elements of value, external factors and risks that are causal to changes 
in organization financial performance. 

6. (amended) The computer readable medium of claim 5 where the segments of value 
are current operation, real options, investments, derivatives, market sentiment and 
combinations thereof. 

7. (amended) The computer readable medium of claim 4 where the data dictionary 
defines account numbers, components of value, currencies, derived data types, 
elements of value, external factors, risks, units of measure and time periods. 

8. (amended) The computer readable medium of claim 1 where mapping narrow 
systems to a common schema further comprises tagging narrow system data with data 
structure designations. 

Examiner: Andre Boyce 

Serial No. 1 0/046,094 - 4 - Art Unit: 3623 



9. (amended) The computer readable medium of claim 1 1 where the tags are in xml 
format. 

10. (amended) The computer readable medium of claim 1 wherein the narrow systems 
are advanced financial systems, asset management systems, basic financial systems, 
alliance management systems, brand management systems, customer relationship 
management systems, channel management systems, estimating systems, intellectual 
property management systems, process management systems, supply chain 
management systems, vendor management systems, operation management systems, 
enterprise resource planning systems (ERP), material requirement planning systems 
(MRP), quality control systems, sales management systems, human resource systems, 
accounts receivable systems, accounts payable systems, capital asset systems, 
inventory systems, invoicing systems, payroll systems, purchasing systems, web site 
systems, financial service provider systems, IT asset management systems, business 
intelligence systems, call management systems, channel management systems, content 
management systems, demand chain systems, email management systems, employee 
relationship management systems, energy risk management systems, fraud 
management systems, incentive management systems, innovation management 
systems, investor relationship management systems, knowledge management systems, 
location management systems, maintenance management systems, partner relationship 
management systems, performance management systems (for IT assets), price 
optimization systems, private exchanges, product life-cycle management systems, 
project portfolio management systems, risk simulation systems, sales force automation 
systems, scorecard systems, service management systems, six-sigrna quality 
management systems, support chain systems, technology chain systems, unstructured 
data management systems, weather risk management systems, workforce management 
systems, yield management systems and combinations thereof. 

11. (amended) The computer readable medium of claim 1 where the data includes 
historical data, forecast data and combinations thereof. 

12. (amended) The computer readable medium of claim 1 where the data includes 
transaction data, descriptive data, geospatial data, text data, linkage data, derived data 
and combinations thereof. 
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13. (amended) The computer readable medium of claim 1 where an organization is a 
single product, a group of products, a division, an entire company, a multi company 
corporation or a value chain. 

14. (amended) The computer readable medium of claim 1 where the organization level 
management tools are performance information, analytical models, lists of 
improvements that will optimize one or more facets of organization performance, 
mechanisms for implementing improvements in an automated fashion and combinations 
thereof. 

15. (amended) The computer readable medium of claim 14 where the performance 
information includes performance indicators, value drivers, composite variables, vectors, 
relative contributions, element rankings, scenarios, valuations, the efficient frontier, the 
market value matrix and combinations thereof. 

16. (amended) The computer readable medium of claim 15 where valuations quantify 
the net element of value contribution to each segment of value by enterprise, quantify 
the net element of value contribution to market value, quantify the net external factor 
contribution to each segment of value by enterprise, quantify the net external factor 
contribution to market value, quantify the net risk contribution to each segment of value 
by enterprise, quantify the net risk contribution to market value, quantify the contribution 
of each segment of value to the value of each enterprise, quantify the contribution of 
each enterprise to market value, quantify the contribution of each enterprise to 
organization value, determine the value of each cell in the market value matrix and 
combinations thereof. 

17. (amended) The computer readable medium of claim 16 wherein net element, factor 
and risk value contributions are the direct contributions net of any impact on the other 
elements, factors and risks. 

18. (amended) The computer readable medium of claim 16 wherein the elements of 
value are selected from the group consisting of alliances, brands, channels, content, 
customers, customer relationships, employees, employee relationships, information 
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technology, intellectual property, knowledge, partnerships, processes, production 
equipment, products, technology, vendors and vendor relationships. 

19. (amended) The computer readable medium of claim 16 where external factors are 

20. (amended) The computer readable medium of claim 16 where the risks are selected 
from the group consisting of event risk, factor variability risk, element variability risk, 
market variability risk, strategic risk and contingent liabilities. 

21. (amended) The computer readable medium of claim 16 where an enterprise is a 
single product, a group of products, a division or an entire company. 

22. (amended) The computer readable medium of claim 16 where the valuations are 
completed under a normal, extreme or blended normal-extreme scenarios. 

23. (amended) The computer readable medium of claim 15 where the analytical models 
are predictive models, network models, simulation model, optimization models and 
combinations thereof. 

24. (amended) The computer readable medium of claim 23 where the models are 
causal models. 

25. (amended) The computer readable medium of claim 14 where the facets of 
organization performance being optimized are element contribution, factor impact, 
expected innovation value, project value, risk impact, short term financial performance, 
value creation and combinations thereof. 

26. (amended) The computer readable medium of claim 14 where the list of 
improvements that will optimize one or more facets of organization performance are 
determined by a genetic algorithm or multi criteria optimization model. 

27. (amended) The computer readable medium of claim 14 where implementing 
improvement in an automated fashion further comprises completing one or more 



Serial No. 10/046,094 



-7- 



Examiner: Andre Boyce 
Art Unit: 3623 



financial service transactions, directing narrow systems to implement improvements or 
combinations thereof. 



28. (amended) An organization finance system, comprising: 

a plurality of computers connected by a network each with a processor having 
circuitry to execute instructions; a storage device available to each processor with 
sequences of instructions stored therein, which when executed cause the processors 
to: 

integrate organization narrow systems in accordance with a matrix of market value; 
determine the current value of each cell in the matrix of market value and the 
change in the value of each cell over time using the integrated data; and 
display the current matrix of market value and the change in the matrix of market 
value over time using a paper document or electronic display. 

29. (amended) An organization integration method, comprising: 

integrating raw and derived data from narrow systems to create performance 
information, analytical models, prioritized lists of improvements for optimizing one or 
more facets of organization performance, mechanisms for implementing 
improvements in an automated fashion and combinations thereof. 



30. (new) The applications of claim 29 where an organization is a division, an entire 
company, a multi company corporation or a value chain. 

31. (new) The applications of claim 29 wherein the facets of organization performance 
being optimized are: element contribution, factor impact, expected innovation value, 
project value, risk impact, short term financial performance, value creation and 
combinations thereof 

32. (new) The applications off claim 29 where narrow systems are advanced financial 
systems, asset management systems, basic financial systems, alliance management 
systems, brand management systems, customer relationship management systems, 
channel management systems, estimating systems, intellectual property management 
systems, process management systems, supply chain management systems, vendor 
management systems, operation management systems, enterprise resource planning 
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systems (ERP), material requirement planning systems (MRP), quality control systems, 
sales management systems, human resource systems, accounts receivable systems, 
accounts payable systems, capital asset systems, inventory systems, invoicing systems, 
payroll systems, purchasing systems, web site systems, financial service provider 
systems, IT asset management systems, business intelligence systems, call 
management systems, channel management systems, content management systems, 
demand chain systems, email management systems, employee relationship 
management systems, energy risk management systems, fraud management systems, 
incentive management systems, innovation management systems, investor relationship 
management systems, knowledge management systems, location management 
systems, maintenance management systems, partner relationship management 
systems, performance management systems (for IT assets), price optimization systems, 
private exchanges, product life-cycle management systems, project portfolio 
management systems, risk simulation systems, sales force automation systems, 
scorecard systems, service management systems, six-sigma quality management 
systems, support chain systems, technology chain systems, unstructured data 
management systems, weather risk management systems, workforce management 
systems, yield management systems and combinations thereof. 

33. (new) The method of claim 29 where implementing improvement in an automated 
fashion further comprises completing one or more financial service transactions, 
directing narrow systems to implement improvements or combinations thereof. 

34. (new) The method of claim 29 where the performance information includes: 
performance indicators, value drivers, composite variables, vectors, relative 
contributions, rankings, scenarios, valuations, the efficient frontier, the market value 
matrix and combinations thereof. 

35. (new) The method of claim 29 where the analytical models are predictive models, 
network models, simulation model, optimization models and combinations thereof. 
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Marked up original : 

1. An i nt e grat e d p e rformanc e manag e m e nt system for a multi -e ntorpr i s e organ i zation, 
compris i ng: (amended) A computer readable medium having sequences of in s tructions 
stored therein, which when executed cause the processors in a plurality of computers 
that have been connected via a network to perform an organization integration method, 
comprising: 

m e ans for i nt e grat i ng narrow syst e m f e atur e and p e rformance data in accordanc e 
w i th an organ i zation matr i x of mark e t va l u e by e nt e rpr i s e ; 

m e ans for d e t e rm i n i ng va l u e contr i butions by one or mor e ele m e nts of va l u e , on e or 
mor e e xt e rnal factors and one or mor e e v e nt risks to a valu e of an organ i zation 
matrix of mark e t va l ue by e nt e rpr i s e ; 

m e ans for cr e at i ng sc e narios regarding the e volution of e l e ments of value, ext e rnal 
factors and e v e nt s r i sks by e nt e rpris e ; 

m e ans for d e t e rm i n i ng th e m i x of narrow syst e m f e atur e s that optimiz e s th e valu e of 
th e organizat i on matr i x of mark e t va l u e for a g i v e n sc e nar i o; 

m e ans for commun i cating th e opt i ma l f e atur e m i x to tho narrow syst e ms for 
i mp le m e ntat i on. 

mapping organization narrow systems to a common schema; and 

creating tools for organization level management using data from the mapped 

systems. 

2. Th e i nt e grat e d p e rformanc e manag e m e nt syst e m of cla i m 1 wh e r e in th e organ i zation 
matr i x of mark e t va l u e i s subd i v i d e d i n up to 5 s e gments of va l ue. (amended) The 
computer readable medium of claim 1 where the method further comprises making the 
tools available for review, modification and use. 

3. Th e i nt e grat e d p e rformanc e manag e m e nt syst e m of claim 1 wh e r ei n th e organ i zation 
matr i x of mark e t valu e i nclud e s a curr e nt operat i on s e gm e nt of va l u e . (amended) The 
method of claim 2 where reviews are completed using a paper document or an 
electronic display. 

4. Th e i nt e grat e d p e rformanc e manag e m e nt syst e m of claim 1 wh e r ei n the organ i zation 
matrix of mark e t va l u e inc l udes a r e a l opt i on s e gm e nt of va l u e . (amended) The computer 
readable medium of claim 1 where the common schema includes a common metadata 
definition, data structure and data dictionary. 
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5. Th e i nt e grat e d p e rformanc e manag e ment syst e m of cla i m 1 whoro i n tho means for 
i ntegrat i ng narrow syst e ms furth e r comprisos tagging narrow syst e m p e rformance and 
f n nti i ra data w i th mark e t va l u e matr i x co l l d e sianations. (amended) The computer 
readable medium of claim 4 where the data structure is the market value matrix for the 
organization where one axis of the market value matrix is defined by the segments of 
value present in the organization and the other axis is defined by the elements of value, 
external factors and risks that are causal to changes in organization financial 
performance. 

6. Th e i nt e grat e d p e rformanc e manag e m e nt syst e m of cla i m 1 wh e r e in th e matrix of 
mark e t va l u e inc l udes a d e r i vat i v e segm e nt of va l ue. (amended) The computer readable 
medium of claim 5 where the segments of value are current operation, real options, 
investments, derivatives, market sentiment and combinations thereof. 

7. Th e i nt e grat e d p e rformanc e manag e m e nt system of claim 1 wh e r e in th e matrix of 
mark e t va l u e i nc l ud e s a mark e t s e nt i ment s e gm e nt of va l u e . (amended) The computer 
readable medium of claim 4 where the data dictionary defines account numbers, 
components of value, currencies, derived data types, elements of value, external 
factors, risks, units of measure and time periods. 

8. Th e i ntegr a t e d p e rformanc e manag e m e nt syst e m of c l a i m 1 wh e r ei n th e valu e and 
r i sk contr i but i ons of e ach ele ment of value ar e d e t e rmin e d i n part by th e e l e ments 
r e lativ e contribution to dr i ving up to 5 soamonts of value. (amended) The computer 
readable medium of claim 1 where mapping narrow systems to a common schema 
further comprises tagging narrow system data with data structure designations. 

9. Th e i nt e grat e d p e rformanc e managem e nt syst e m of cla i m 1 wh e r e in th e r i sk 
contr i but i ons by e lem e nt of va l u e can i nclude elem e nt var i ab ili ty r i sk, e xterna l factor risk 
and event r i sk. (amended) The computer readable medium of claim 11 where the tags 
are in xml format. 

10. Th e i ntegrat e d p e rformanc e manag e m e nt syst e m of c l a i m 1 wh e r ei n th e va l u e 
contr i but i ons by e l e m e nt of va l u e ar e d e t e rm i n e d by a pr e d i ctiv e mod el . (amended) The 
computer readable medium of claim 1 wherein the narrow systems are advanced 
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financial systems, asset management systems, basic financial systems, alliance 
management systems, brand management systems, customer relationship 
management systems, channel management systems, estimating systems, intellectual 
property management systems, process management systems, supply chain 
management systems, vendor management systems, operation management systems, 
enterprise resource planning systems (ERP), material reguirement planning systems 
(MRP). Quality control systems, sales management systems, human resource systems, 
accounts receivable systems, accounts payable systems, capital asset systems, 
inventory systems, invoicing systems, payroll systems, purchasing systems, web site 
systems, financial service provider systems. IT asset management systems, business 
intelligence systems, call management systems, channel management systems, content 
management systems, demand chain systems, email management systems, employee 
relationship management systems, energy risk management systems, fraud 
management systems, incentive management systems, innovation management 
systems, investor relationship management systems, knowledge management systems, 
location management systems, maintenance management systems, partner relationship 
management systems, performance management systems (for IT assets), price 
optimization systems, private exchanges, product life-cvcle management systems, 
project portfolio management systems, risk simulation systems, sales force automation 
systems, scorecard systems, service management systems, six-sigma gualitv 
management systems, support chain systems, technology chain systems, unstructured 
data management systems, weather risk management systems, workforce management 
systems, yield management systems and combinations thereof 

11. Th e i nt e grat e d p e rformanc e manag e m e nt 6 y s t e m of c l a i m 1 wh e r ei n d e term i n i ng 
th e va l u e contr i butions by ele m e nt of va l u e furth e r compr i s e s th e us e of a v e ctor that 
summar i z e s th e i mpact of th e e lem e nt of va l u e on on e or more s e gm e nts of 
vafae r(amended) The computer readable medium of claim 1 where the data includes 
historical data, forecast data and combinations thereof. 

12. Th e i nt e grated p e rformanc e manag e ment system of c l a i m 1 wh e r ei n d e t e rm i n i ng 
th e va l ue contr i but i ons by ele m e nt of valu e furth e r compr i s e s th e use of transact i on data 
that summar i z e the impact of th e ele m e nt of va l u e on on e or mor e s e gm e nts of 
vafae r(amended) The computer readable medium of claim 1 where the data includes 
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transaction data, descriptive data, geospatial data, text data, linkage data, derived data 



and combinations thereof. 



13. Th e int e grat e d p e rformanc e manag e m e nt syst e m of cla i m 1 wh e r ei n d e t e rm i ning 
th e va l u e contributions by el e ment of va l u e furth e r compris e s th e us e of rat i os that 
summar i z e th e impact of th e ele m e nt of v al u e on on e or mor e se gm e nts of 
vak*e r(amended) The computer readable medium of claim 1 where an organization is a 
single product, a group of products, a division, an entire company, a multi company 
corporation or a value chain. 

14. Th e int e grat e d p e rformanc e manag e m e nt syst e m of cla i m 1 wh e r ei n d e t e rm i n i ng 
th e valu e contribut i ons by e l e m e nt of va l u e furth e r compr i s e s th e us e of tr e nds that 
summariz e th e i mpact of th e ele m e nt of va l u e on on e or mor e s e gm e nts of 
vakje r(amended) The computer readable medium of claim 1 where the organization 
level management tools are performance information, analytical models, lists of 
improvements that will optimize one or more facets of organization performance, 
mechanisms for implementing improvements in an automated fashion and combinations 
thereof. 

15. Th e int e grat e d performanc e management syst e m of c l a i m 1 wh e rein d e t e rmin i ng 
th e va l ue contributions by ele m e nt of va l u e furth e r compris e s th e us e of composit e 
var i abl e s that summar i z e th e i mpact of th e e l e m e nt of va l u e on on e or mor e s e gments 
of value. (amended) The computer readable medium of claim 14 where the performance 
information includes performance indicators, value drivers, composite variables, vectors, 
relative contributions, element rankings, scenarios, valuations, the efficient frontier, the 
market value matrix and combinations thereof. 

16. Th e int e grated p e rformanc e managem e nt syst e m of c l a i m 1 wh e re i n d e t e rm i n i ng 
th e va l ue contribut i ons by ele m e nt of va l u e furth e r compris e s th e u se of data summar ie s 
that summar i z e the i mpact of th e e l e m e nt of v al u e on on e or mor e s e gm e nts of 
vakje r(amended) The computer readable medium of claim 15 where valuations Quantify 
the net element of value contribution to each segment of value by enterprise, Quantify 
the net element of value contribution to market value, quantify the net external factor 
contribution to each segment of value by enterprise, quantify the net external factor 
contribution to market value, quantify the net risk contribution to each segment of value 
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by enterprise, quantify the net risk contribution to market value, quantify the contribution 
of each segment of value to the value of each enterprise, quantify the contribution of 
each enterprise to market value, quantify the contribution of each enterprise to 
organization value, determine the value of each cell in the market value matrix and 
combinations thereof. 

17. Th e int e grated p e rformanc e manag e m e nt s yst e m of c l aim 1 wh e r ei n d e t e rm i n i ng 
th e va l u e contr i but i ons by ele m e nt of va l u e furth e r compr i s e s th e u se of comparisons to 
bas el in e va l ues that summariz e th e i mpact of th e ele m e nt of va l u e on on e or mor e 
s e gm e nts of va l u e . (amended) The computer readable medium of claim 16 wherein net 
element, factor and risk value contributions are the direct contributions net of any impact 
on the other elements, factors and risks. 

18. Th e i nt e grat e d p e rformanc e m a n a g e m e nt syst e m of c l a i m 1 wh e r ei n d e t e rm i n i ng 
th e v a lu e contr i butions by e l em e nt of va l u e furth e r compris e s th e us e of g e ospatial data 
that summariz e th e i mpact of th e ele m e nt of va l u e on one or mor e s e gm e nts of 
vaJ ^famended) The computer readable medium of claim 16 wherein the elements of 
value are selected from the group consisting of alliances, brands, channels, content, 
customers, customer relationships, employees, employee relationships, information 
technology, intellectual property, knowledge, partnerships, processes, production 
equipment, products, technology, vendors and vendor relationships. 

19. Th e i nt e grated p e rformanc e manag e ment syst e m of c l aim 1 wh e r ei n d e t e rm i n i ng 
th e valu e contributions by e le m e nt of va l u e furth e r compr i s e s th e us e of c l ass i fi e d text 
data that summar i z e the i mpact of th e ele m e nt of va l u e on on e or mor e s e gm e nts of 
vaJue r(amended) The computer readable medium of claim 16 where external factors are 

20. Th e i nt e grat e d p e rformanc e manag e m e nt syst e m of c l aim 1 — wh e r ei n th e 
organizat i on matrix of mark e t valu e i s d e f i n e d by up to 5 s e gm e nts of va l u e and up to 20 
e l e m e nts of valu e . (amended) The computer readable medium of claim 16 where the 
risks are selected from the group consisting of event risk, factor variability risk, element 
variability risk, market variability risk, strategic risk and contingent liabilities. 

21. Th e i nt e grated — p e rformanc e manag e m e nt syst e m of c l aim — 1 — wh e r e in th e 
organ i zation matrix of mark e t va l u e i ncludes financial ele m e nts of va l u e . (amended) The 
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computer readable medium of claim 16 where an enterprise is a single product, a group 
of products, a division or an entire company. 



22. Th e i nt e grat e d p e rformanc e manag e ment syst e m of cla i m 1 wher ei n th e 
organization matr i x of mark e t valu e i nclud e s tang i bl e ele m e nts of va l u e . (amended) The 
computer readable medium of claim 16 where the valuations are completed under a 
normal, extreme or blended normal-extreme scenarios. 

23. Th e i nt e grat e d p e rformanc e manag e m e nt syst e m of c l a i m 1 wh e r e in th e 
organ i zat i on matrix of mark e t va l u e inc l ud e s intang i b le ele m e nts of va l u e . (amended) 
The computer readable medium of claim 15 where the analytical models are predictive 
models, network models, simulation model, optimization models and combinations 
thereof. 

24. Th e int e gr a t e d p e rformanc e manag e m e nt syst e m of c l a i m 1 wh e rein th e effic i ent 
front ie r — for — organ i zat i on — financia l — p e rformanc e — is — calcu l at e d — af*d — opt i ona ll y 
d i sp l ay e d, (amended) The computer readable medium of claim 23 where the models are 
causal models. 

25. Th e i nt e grat e d p e rformanc e manag e m e nt sy s t e m of claim 1 wh e r ei n th e m i x of 
narrow syst e m f e atur e s that optim i z e s th e valu e of th e organizat i on matr i x of market 
valu e i s d e t e rm i n e d by a g e n e t i c a l gor i thm. (amended) The computer readable medium 
of claim 14 where the facets of organization performance being optimized are element 
contribution, factor impact, expected innovation value, project value, risk impact, short 
term financial performance, value creation and combinations thereof. 

26. Th e i nt e grat e d p e rformanc e manag e m e nt syst e m of c l a i m 1 wh e re i n d e t e rmin i ng 
th e mix of narrow syst e m f e atur e s that opt i miz e s th e va l u e of th e organ i zation matr i x of 
mark e t va l u e compri se s u s e of an opt i mization a l gor i thm. (amended) The computer 
readable medium of claim 14 where the list of improvements that will optimize one or 
more facets of organization performance are determined by a genetic algorithm or multi 
criteria optimization model. 

27. Th e i nt e grat e d p e rformanc e management syst e m of c l aim 1 furth e r compr i s i ng 
m e ans for display i ng th e optima l va l u e of th e organization matr i x of mark e t va l u e and 
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th e optima l m i x of f e atur e s for a giv e n s c e nario bv e nt e rpr ise . (amended) The computer 
readable medium of claim 14 where implementing improvement in an automated fashion 
further comprises completing one or more financial service transactions, directing 
narrow systems to implement improvements or combinations thereof. 

28. A syst e m for m e a s ur i ng multi -e nt e rpris e organ i zat i on financ i a l p e rformanc e , 
oompris i ng: (amended) An organization finance system, comprising: 

m e ans for i nt e grating th e organ i zat i on's narrow syst e ms i n accordanc e with an 
organization matr i x of mark e t va l u e by e nt e rpris e ; 

means for d e t e rmining valu e and r i sk contr i but i ons by on e or mor e ele m e nts of va l u e 

to a valu e of an organizat i on matrix of mark e t value by ent e rpris e ; 

m e ans for d i splay i ng a valu e of and th e va l u e and r i sk contr i butions by on e or mor e 

ele m e nts of va l ue to an organ i zat i on matr i x of mark e t va l u e by ent e rpr i s e . 

a plurality of computers connected bv a network each with a processor having 

circuitry to execute instructions; a storage device available to each processor with 

seguences of instructions stored therein, which when executed cause the processors 

to: 

integrate organization narrow systems in accordance with a matrix of market value; 
determine the current value of each cell in the matrix of market value and the 
change in the value of each cell over time using the integrated data; and 
display the current matrix of market value and the change in the matrix of market 
value over time using a paper document or electronic display. 

29. A fl e x i b le (amended) An organization integration systeromethod, comprising: 
m e ans for mapp i ng integrating narrow systems to a matrix create performance 
information, analytical models, prioritized lists of mark e t va l u e ; and 

mean simprovements for optimizing one or more facets of organization performance, 
mechanisms for implementing th e opt i ma l f e atur e mix id e nt i f ie d by ana l ys i s of a 
matrix of mark e t va l u e v i a the narrow syst e ms. improvements in an automated 
fashion and combinations thereof. 

30. (new) The applications of claim 29 where an organization is a division, an entire 
company, a multi company corporation or a value chain. 
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31 . (new) The applications of claim 29 wherein the facets of organization performance 
being optimized are: element contribution, factor impact, expected innovation value, 
project value, risk impact, short term financial performance, value creation and 
combinations thereof 

32. (new) The applications off claim 29 where narrow systems are advanced financial 
systems, asset management systems, basic financial systems, alliance management 
systems, brand management systems, customer relationship management systems, 
channel management systems, estimating systems, intellectual property management 
systems, process management systems, supply chain management systems, vendor 
management systems, operation management systems, enterprise resource planning 
systems (ERP), material reguirement planning systems (MRP), gualitv control systems, 
sales management systems, human resource systems, accounts receivable systems, 
accounts payable systems, capital asset systems, inventory systems, invoicing systems, 
payroll systems, purchasing systems, web site systems, financial service provider 
systems, IT asset management systems, business intelligence systems, call 
management systems, channel management systems, content management systems, 
demand chain systems, email management systems, employee relationship 
management systems, energy risk management systems, fraud management systems, 
incentive management systems, innovation management systems, investor relationship 
management systems, knowledge management systems, location management 
systems, maintenance management systems, partner relationship management 
systems, performance management systems (for IT assets), price optimization systems, 
private exchanges, product life-cycle management systems, project portfolio 
management systems, risk simulation systems, sales force automation systems, 
scorecard systems, service management systems, six-sigma gualitv management 
systems, support chain systems, technology chain systems, unstructured data 
management systems, weather risk management systems, workforce management 
systems, yield management systems and combinations thereof. 

33. (new) The method of claim 29 where implementing improvement in an automated 
fashion further comprises completing one or more financial service transactions, 
directing narrow systems to implement improvements or combinations thereof. 
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34. (new) The method of claim 29 where the performance information includes: 
performance indicators, value drivers, composite variables, vectors, relative 
contributions, rankings, scenarios, valuations, the efficient frontier, the market value 
matrix and combinations thereof. 

35. (new) The method of claim 29 where the analytical models are predictive models, 
network models, simulation model, optimization models and combinations thereof. 
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